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Every year, we wonder why our pay only goes up by a small percentage. It's a fair question.
Here's the honest answer, using real numbers.

Trans-50 is a non-profit organisation (NPO). We only have a limited number of flats, rooms and
beds from which we can receive income. Every empty unit means less income. There is no
other pot of money to draw from. When we raise salaries, that money has to come from what
residents pay us.

Four numbers shape this decision.
Inflation. In March 2026, South Africa's inflation rate was 3.1%. This measures how much more
everyday things cost, like food, electricity, and fuel. 

Pensions. Most of our residents live on pensions. This year, major South African pension funds
increased payouts by around 3.5%. That means residents' own income only grew by about
3.5%. If we raise salaries by increasing rent and levies more than that, residents cannot afford
to stay with us. Your increase is already higher than most pensioners received.

Buildings and equipment. The rent and levies also cover the upkeep of the buildings. We also
need to buy equipment like hospital beds, and maintain lifts, kitchen and laundry equipment.
These costs keep rising, often faster than inflation. Every rand spent on repairs is a rand that
can't go toward salaries. Not spending money on these items would result in fewer residents
and lower income. 

Occupancy. Every flat, room or bed that is not occupied means less income. We must spend
money on maintenance and equipment to attract new residents and keep current residents.
As staff members, we need to ensure that the service we deliver is exceptional, once again to
attract and keep residents. 

So why a small percentage? We try to find a balance between three important issues: 
Keeping your income ahead of inflation.
Not asking residents to pay more than their pensions allow.
Maintaining safe, living and working environments.

A bigger increase might feel better right now. But since residents fund our entire budget
through rent and levies, a bigger raise would mean charging them more than their pensions
grew or cutting back on maintenance. Neither is fair to the people we serve.

A 20% increase today sounds great but will mean we do not have jobs next year! Remember R5
per month, every month for as long as we do our part, is worth more than R50 once off. 

We know small increases may not feel like much, especially with rising costs everywhere. Our
goal is to give the fairest increase we can, without putting Trans-50's future, or our residents'
care, at risk.

Please feel free to reach out to your managers or head office if you have questions or
comments.  

WHY DOES MY SALARY INCREASE BY 
ONLY A SMALL PERCENTAGE? by Ruan de Wet
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One of the values of Trans-50 is teamwork. May
and June, we had a teambuilding session at
the Bible House. The facilitator for this event
was Hennie van der Westhuizen. He
encouraged the team to think out of the box
and work together. Not to focus on mistakes
but working together to fix them and keep our
eyes on the end goal.

The team had to focus on mental and physical
challenges. From bridge building, stick
catching, and other activities. The team nearly
broke a few records. We want to thank each
team member for their contribution to making
this a day to remember.

ROSESTAD
BUILDING THE DREAM TEAM

Is it a plane? Is it a bird? No, its a kite! From the 15th of May to the 15th of June, it is South Africa’s
annual initiative to raise awareness about elder abuse, dignity, and the need for community
support. This annual event culminates with World Elder Abuse Awareness Day. 

This year, Trans-50 Fichardt Park decided to take the campaign to new heights. We began by
encouraging our staff, volunteers, and service providers to join us in making kites. Our motto was:
<The sky is the limit when caring for the elderly.= Several service providers and community
organisations also supported the project. We decorated our entrance with the kites, which
created an opportunity to share information about the campaign.

On the 11th of June the Fichardt Park Senior Learners launched the kites. The village residents
were the spectators and fondly remembered their youth and building kites. A fun filled day where
the Sky was the limit for the Elderly!

TURQUOISE FOR THE ELDERLY CAMPAIGN



Anita Steenekamp

Anneri Robberts
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Die uitgangspunt by Trans-50 Fichardtpark
is dat as ons speel dan speel ons. As ons
werk dan werk ons. Elke jaar word daar ’n
spesiale erkenningsfunksie vir personeel

gehou, wat deur die jaar nie net die woord
gespreek het nie, maar ook die

spreekwoordelike pad saam met die
inwoners/families gestap het. Ons wil

graag al die personeel geluk wens met
hierdie uitsonderlike prestasie. Mag hierdie

erkenning jou aanspoor tot nog hoër
professionele doelwitte.

HARDE EN KONSTANTE WERK
WORD BELOON

Links: Ons twee ster presteerders 

Anneri Robberts (administratiewe
personeel) &

Loraine Booysen (Beste verpleeg
personeellid)

Wendy Fellows

In besonders wil ons vir Anita Steenekamp (versorgingsbestuurder) en Wendy Fellows
(finansies) geluk wens met hul 10 jaar dienstydperk by die Fichardtpark. Baie geluk aan die

twee dames en alle voorspoed met die volgende dekade! 

Loraine Booysen



Fichardt Park is bekend vir hul
uitreike na die breër gemeenskap
van Mangaung. Tydens Junie-
maand het die personeel en
vrywilligers 9n uitreik aksie na
8Tswellang Special School9 in
Mangaung gedoen. 
Hier is eers lekker saam met die
versorgingspersoneel in die
personeelkamer gekuier. Daarna is
die kinders van nader leer ken. Wat
8n voorreg was dit nie om die
pragtige interaksie tussen die
kinders en onderwysers waar te
neem. Die wedersydse geduld en
omgee was tasbaar.
Vanaf die oord se kant het ons
gebruikte rolstoele, matrasse,
looprame ens. geskenk. Zanie, die
arbeidsterapeut, het haar opregte
dank uitgespreek oor die items en
die toekomstige bruikbaarheid
daarvan. Reeds tydens die besoek
aan die werkswinkel was hul besig
om van die kussings met nuwe
oortreksels te bedek.
Dankie aan al die personeel en
leerders van 8Tswellang Special
School9. Julle het die spore in ons
harte gelaat. Volgende keer kom
jul ons besoek. Ons kan nie wag
nie...
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UITREIK NA 8TSWELLANG
SPECIAL SCHOOL9
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Die kwartaal het nie net bestaan uit
opleiding nie, maar ook spesiale vieringe
vir ons personeel en bederfdae. Ons het
die voorreg gehad om ons
noodhulpvaardighede op te knap. Sr
Almarie Hendricks het gereël dat
Dynamikos die noodhulpopleiding
aanbied. Afgesien van KPR en die
hantering van stik het hulle vanjaar ekstra
aandag gegee aan frakture, allergiese
reaksies en beroertes. Die opleiding het ’n
teoretiese en ’n praktiese gedeelte bevat,
waar ons vaardighede kon oefen en
versterk.

NOODHULP

Instandhoudingsdag is vanjaar gereël deur die
Instandhouding Admin Assistent, Jamie Williams.
Sy het ’n welverdiende spa-dag by Sogue in
Tygervalley gereël, wat ’n massering en
middagete by Dutch Haven ingesluit het. 
Baie dankie aan elke lid van die span, ons
waardeer julle harde werk!

INSTANDHOUDINGSDAG 

On 5 June we celebrated Donut Day, and we thought <We-DONUT-
know what we would do without our staff.= Staff were treated to
turquoise donuts as part of our Go Turquoise for the Elderly
campaign.

DONUT DAY

PALMS’ PRET
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Die Langdienstoekennings is vanjaar by Bossa
Restaurant op Meerendal aangebied. Ons was
bevoorreg om ons HR-direkteur, Teresa Barnard, by
die geleentheid te hê. Dit was ’n voorreg om ons
personeel geluk te wens vir jare se diens,
sommiges selfs tot 40 jaar, baie dankie vir julle
toewyding.

LANGDIENSTOEKENNINGS

To celebrate Alida van der Bank’s 40 years of
service, we surprised her with a city
sightseeing on the big red bus to Kirstenbosch
and then Constantia Farm. Our Managing
Director, Ruan De Wet, joined us for the fun
day. We enjoyed a special lunch at
Jonkershuis restaurant before returning via
Table Mountain to the V&A Waterfront. 

Congratulations to Alida van der Bank on 40
years of excellent service.

CELEBRATING 40
YEARS



The Nurses’ Day celebration on 12 May
2026 was a special occasion. We began
the day with an inspiring talk by Christine
Taylor on the importance of self-care. This
was followed by Shaun’s short but
impactful video highlighting the vital role
caregivers play in the lives of the elderly
and vulnerable. The celebration continued
with a lively Florence Nightingale quiz,
where prizes were awarded, and
thoughtful gifts from Trans-50 were
handed out. 
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NURSES’ DAY by Sr Lizette Martins

A delicious lunch, beautiful décor and a fun
photobooth rounded off the day, creating
joyful memories. It was a heartfelt celebration
of compassion and dedication, thank you to
all our incredible care staff for the care you
give every day. 

Hoe sê ons totsiens aan ’n
wonderlike kollega, sorgbestuurder
en vriendin, Sr Desiree Moss? Sy het
by ons oord gewerk voordat sy na
Guernsey Island vertrek het. Shaun
Fabricius en Christi Louw het haar
gebel en gevra om weer by die
span aan te sluit. 
Onder Sr Moss se leiding het die
tuisversorgingsdienste gegroei. Sy
was altyd regverdig, kalm en
betroubaar te midde van
uitdagende situasies en ’n skouer
om op te leun, wanneer nodig. Sr
Moss laat ’n diep indruk op ons
inwoners en personeel, ons sal haar
baie mis en wens haar alles van die
beste met haar aftree‑reis.

TOTSIENS 
SR. MOSS



Nurses Day was a fun-filled day for all
our staff! The celebrations kicked off with
a rope jump competition, which ended
in a tie between Vanessa and Zandile. 
Next up was a blindfolded line-walking
competition, won by Sr. Maria.
The two teams then went head-to-head
in a lively balloon-tossing and cup-
stacking competition, followed by a Hula
Hoop running competition that had
everyone in stitches.
Once all the fun and games were done,
everyone received their well-deserved
gifts and enjoyed some food and drinks
together.

NURSES’ DAY

Page 10

ACACIA NUUSTAK
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Once a year, the maintenance managers from all the Trans-50 villages come
together for a workshop, and this time the gathering was hosted at Acacia Park
in Kimberley.
We received wonderful feedback and thanks from all who attended. While
there, the group also visited the Big Hole and enjoyed lunch together at the
Occidental Bar in the Big Hole complex.

MAINTENANCE WORKSHOP AT ACACIA PARK

Mrs. Tina Lever was one of our beloved
Memory Care residents, cherished by
everyone who knew her.
Her family kindly hosted a special memorial
service just for our staff, giving us the
opportunity to say a proper goodbye to a
truly sweet lady we had the privilege of
caring for. It was the first time a family
hosted such a gathering especially for our
team.
Several staff members shared special
memories and moments they treasured
with Mrs. Lever, reflecting on the joy she
brought to our lives.
Rest in peace, Mrs. Lever. You are dearly
missed by us all.

MEMORIAL SERVICE 



Page 12

On National Health Day, our staff
had the opportunity to test their
glucose levels, cholesterol levels,
and blood pressure. An HIV test
was also made available for
those who wished to know their
status.
Sr. Moremedi kindly conducted all
the tests for our team. Thank you
for your time and care, Sister, it is
truly appreciated!

HEALTH &
WELLNESS
DAY

Ongoing training is a top priority for our team, and this time our staff took part in First Aid
Training.
The session was both informative and engaging, giving everyone valuable skills to apply
in real-life situations. Thank you to all who made this training possible, we learned a lot!

FIRST AID TRAINING FOR STAFF 



WARM WORDS FROM WITFIELD

On International Nurses Day, we took the
opportunity to celebrate the incredible
dedication, compassion, and hard work
of our nursing and care staff. Every day,
they make a meaningful difference in
the lives of our residents through their
kindness and commitment. We are
grateful for the care they provide, often
going above and beyond to ensure the
comfort and well-being of those they
serve. Thank you to each member of our
care team for your unwavering
dedication

CELEBRATING OUR NURSES
ON INTERNATIONAL 

NURSES’ DAY 

Our Maintenance Day was a wonderful opportunity to recognise the hardworking team who
keep Witfield Park running smoothly behind the scenes. From repairing and maintaining our
facilities to ensuring our grounds remain safe and beautiful, their work often goes unnoticed
but is always appreciated. Thank you to our maintenance team for your skill, dedication, and
willingness to help wherever needed. Your efforts make a lasting difference every day. Each
member received a personalised towel with their name on it.

MAINTENANCE DAY 
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This year's Staff Appreciation
Function was a special occasion to
thank every member of the Witfield

Park team for their commitment
and hard work throughout the year.

It was a time to relax, enjoy one
another's company, and celebrate

the achievements we have
accomplished together. We

appreciate the dedication,
teamwork, and passion that each

staff member brings to our village.
Thank you for making Witfield Park
a wonderful place to live and work.

The theme of this year was: <You are
a Star=, and every staff member

really earned this and deserves to
be recognised for their hard work
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We are excited to announce that
our new Home Care Clinic is now
officially open. The clinic has
been established to provide
convenient support and
healthcare services to residents
living independently within the
village. Whether residents
require routine monitoring,
advice, or assistance with their
healthcare needs, our Home
Care Registered Nurse, Bianca, is
ready to help. We look forward
to providing accessible,
compassionate care that
promotes health, independence,
and peace of mind.

HOME CARE CLINIC 
NOW OPEN 
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It is hard to sit with disappointment,
especially when you poured your energy,

hope, and heart into something. We see so
many highlight reels online that it feels

unnatural to admit when things don’t go as
planned.

But life isn't just about the wins. The quiet,
heavy moments of letdown matter too. They
force us to pause, look inward, and figure out
what really matters. Disappointment hurts,

but it also clears away what wasn't meant for
us to make room for what is.

Taking a breath, processing the sting, and
trusting that the next chapter will make sense
of this one. Thankful for the lessons, even the

tough ones.
It is a heavy feeling when you disappoint

yourself. We set high bars, map out plans, and
expect perfection, forgetting that we are only

human.
Falling short of your own expectations hurts in

a very specific, quiet way.
But I am learning that missing a personal goal

isn't a permanent failure. It is just a detour.
This letdown is teaching me to trade my rigid

expectations for a little more self-grace.
Growth isn't a straight line. I am brushing
myself off, taking the lesson, and moving
forward with a softer heart and a stronger

resolve. The journey doesn't stop here—it just
gets wiser. 
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MY CROSS TO CARRY 
by Alistair Heyns



JAKARANDA PARK

June was a month of celebration and appreciation at Jakaranda Park. Recognising the
importance of acknowledging dedication and hard work, the village manager arranged special
events to honour our maintenance team on Maintenance Day, as well as the entire staff
complement for their unwavering commitment throughout the year.
These occasions provided an opportunity to express our sincere gratitude to the team
members who work tirelessly behind the scenes to ensure that the village remains a safe,
welcoming, and well-maintained environment for our residents. Their dedication,
professionalism, and willingness to go the extra mile are truly valued and appreciated.
Small gestures of recognition can have a significant impact, inspiring staff and reinforcing the
value of teamwork and service excellence. As we reflect on the 2025–2026 financial year, we
can proudly celebrate the many accomplishments achieved as a team.
Through hard work, perseverance, and a shared commitment to our residents, much has been
accomplished during the past year. We extend our heartfelt thanks to every staff member for
their contribution and look forward to building on these successes in the year ahead.

RECOGNITION  *  RECOGNITION  * RECOGNITION  * RECOGNITION 
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Easter was one of the highlights events of April at Jakaranda Park. Residents and staff came
together to celebrate this special season, reflecting on the hope, renewal, and spiritual
freedom made possible through the sacrifice of Jesus Christ.
As part of the celebration, staff had the unique opportunity to release white doves, symbolising
the spiritual freedom and new life we have received through the blood of Christ. It was a
moving and memorable moment that touched the hearts of all who witnessed it.
To add to the joy of the occasion, the team surprised residents by delivering Easter eggs to
their doorsteps. The thoughtful gesture brought many smiles and reminded everyone of the
love and care shared within our village community.
It was truly a beautiful celebration, filled with faith, fellowship, and the spirit of Easter. We are
grateful for the opportunity to share these special moments together and create lasting
memories. Page 17

We at Jakaranda Park Village are delighted to share some exciting developments that are
enhancing both the safety and appearance of our beautiful village.
One of the most significant improvements has been the upgrading of our old driveway. Over
time, the existing surface had become a health and safety concern, particularly for our older
residents. We were fortunate to replace the old cement driveway with a new tarred surface.
This upgrade not only addresses important safety considerations but also greatly enhances
the overall aesthetics of the village, creating a more welcoming and attractive environment
for residents and visitors alike.
In addition, we have completed Phase 2 of our three-phase Clearview fencing project. This
investment forms part of our ongoing commitment to improving security and providing peace
of mind to our residents. The upgraded fencing strengthens the safety measures around the
village and contributes to a secure living environment for those who are so dear to us.
We look forward to completing the final phase of the project and continuing to make
improvements that ensure Jakaranda Park Village remains a safe, comfortable, and beautiful
place to call home.

NEW DEVELOPMENTS

EASTER 
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As one chapter comes to a close, another begins. At the end of April,
the Jakaranda Park team gathered to celebrate the end of a
meaningful four-year journey with Innocent Mahlangu.
During his time at the Village, Innocent served with dedication and
commitment, making a valuable contribution to the maintenance
team and the Jakaranda Park community. While we are sad to see
him go, we are excited to see him pursue a new career in the field of
network camera technology.
The village manager thanked Innocent for his years of loyal service
and wished him every success and blessing in this new season of his
life. We are grateful for the difference he has made and trust that
many new opportunities lie ahead.
From everyone at Jakaranda Park, we thank you, Innocent, for your
hard work and dedication. We wish you all the very best as you
embark on this exciting new journey.

F A R E W E L L  



Our daily work is to provide quality accommodation and dignified,
person-centred care to our residents. This is no small task, and it can
only be achieved if we all work towards the same goals and in line with
the organisation's vision and values. 
 

Every employee has a role to play in keeping our workplace honest, safe
and caring. When you feel something is wrong, whether it involves
dishonesty, abuse of company resources, unsafe practice, neglect,
bullying, theft, fraud or any conduct that could harm residents,
colleagues, visitors or the organisation, we should not look the other way.
Speaking up is not disloyal; it is one of the most responsible ways to
protect your job and the residents in our care. Many of the residents in
our care are vulnerable and depend on us and are often unable to report
concerns themselves. If problems are ignored, a small issue can become
a serious risk. A resident may be harmed, families could lose trust in us,
colleagues may feel unsafe and the organisation’s reputation and the
organisation's sustainability may be threatened. 
 

One of our values is to communicate openly, honestly, and respectfully. If
you are unhappy about something, communicate this to the person, a
team leader, supervisor, or your manager. There is a saying that says:
<What you will allow will continue=. If you know that a colleague is
sleeping on duty, leaving you alone to attend to the needs of residents,
you need to speak to the person, reminding them that they are there to
provide a service to residents. If your colleague continues to sleep while
on duty after you have spoken to them, it is your responsibility to report
this to the manager. You have identified a risk that needs to be
addressed, as your colleague's behaviour may lead to the resident
developing a pressure ulcer or injury because he/she is not providing
care to the resident. If you are aware that your colleague is sleeping but
you choose not to report it, you may also be held accountable if the
residents do not receive the care they need. Remember the saying: <The
receiver is as guilty as the thief=. In Afrikaans we say: <Die deler is net so
goed soos die steler=. 
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PROTECTING EMPLOYEES, RESIDENTS
AND THE ORGANISATION BY SPEAKING
UP ABOUT UNETHICAL ACTIVITIES IN
THE WORKPLACE

deur Christi Louw
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It protects employees, residents and the organisation. Timely, truthful
reporting prevents harm to residents, stops unsafe practices, and
protects the organisation's reputation. If we have a poor reputation,
we won’t have residents, and we won’t have a job. 
Open reporting helps to maintain trust between staff, managers,
residents and families. Trust is central to quality care. 
Reporting safeguards our jobs. Following the proper channels to report
concerns reduces legal, financial and reputational risks for everyone.
When we encourage respectful, fact-based reporting, we build a
culture in which ethical behaviour is the norm.

Why speaking up matters

What ethical and truthful reporting looks like

Speak to your supervisor, direct manager or village manager. If your
concerns are not addressed, you can speak to the directors at head
office.
You can also anonymously report concerns to the Whistleblowers
hotline.
Don’t listen to gossip or make assumptions about what has
happened.
Be specific when you report unethical behaviour. Describe what
happened, when and where it happened and who was involved.
Include any evidence like photographs or witness statements.
Be factual and objective. Avoid assumptions, exaggeration, or
personal attacks. It is unacceptable and unethical to accuse
someone of wrongdoing just because you do not like them. 
Only share observations and facts.
Act in good faith by being honest when reporting. Your intent should
be to correct the problem and not to settle a personal score.

How <speaking up= benefits everyone
Speaking up lets staff contribute to a safe workplace and fair
practices. Your input helps shape better policies and workflows, or
routines.
When issues are raised and addressed, the quality and safety
improve for all residents.
Reporting a problem creates the opportunity for training, changes
to the system and improving our prevention strategies.
When you report in good faith, you are protected from retaliation
under South African law and the company policies. We also have
internal processes to keep reports confidential and to ensure
investigations are conducted fairly. 



Caring for others means we care about how we do our work. Speaking up
is an act of professionalism and compassion. It protects our residents,
our colleagues and the reputation of the organisation that employs us.
Speaking up is not about causing trouble but about preventing harm,
protecting dignity and strengthening the organisational culture. We can
only become the leaders in the provision of quality accommodation and
quality person centred care if we live our values and blow the whistle on
those who don’t. 
 
<Ethics is knowing the difference between what you have
a right to do and what is right to do.= Potter Stewart
 
Ways to contact Whistle Blowers anonymously: 
 
                                                               TELEPHONE: 0800 235 777
                                                               EMAIL: trans50@whistleblowing.co.za
                                                               WEBSITE: www.whistleblowing.co.za
                                                               SMS: 33490
 
                                                                      CHATBOT: +27 31 308 4664
 
 
 
 
                                         <When in doubt, choose the path that leaves your                  
                                          conscience peaceful.= Oliver Grant
 
                                         <Fear and duty can coexist; let duty lead.= 
                                          Amira Hassan
 
                                         <Stand for what is right even when you stand 
                                          alone.= Oliver Marsh
 
                                         <To act rightly in the face of fear is the truest form 
                                          of courage.=  Daniel Kross
 
 
 
Take care of yourself & each other.
 

Christi Louw
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August 2026

October 2026

November 2026
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Welcome to the Team!
We are so happy to have you join us

Sashney
Hartzenberg 

Care Practitioner
Acacia Park

Shahnaaz Suliman

Care Practitioner
Panorama Palms

Natalia Loots

Care Practitioner
Acacia Park

Sithabile
Thethwayo

Care Practitioner
Acacia Park

Cynthia Shange

Enrolled Nurse
Witfield Park

Beatrice Clifford

Registered Nurse
Fichardt Park

Lizette Martins

Care Manager
Panorama Palms

Mashamba
Mavhodze

Registered Nurse
Acacia Park

Juandre Oliver 

Property Manager
Panorama Palms

Almarie Hendricks

Care Manager
Panorama Palms

Sandra Madziwa

Registered Nurse
Witfield Park

Nompumelelo
Nkunzi

Care Practitioner
Fichardt Park

Gcobisa Nthseno
Care Practitioner

Fichardt Park

Eunice Tooi
Care Practitioner

Fichardt Park

Felicity Maine
Care Practitioner

Acacia Park

Lucrecia Visagie
Care Practitioner

Acacia Park

Thato Diale

Maintenance Asstistant
Jakaranda Park

Richard Mqela

Care Practitioner
Panorama Palms

Jacqueline 
Alexander

Care Practitioner
Panorama Palms

Veruscha 
Quest

Care Practitioner
Acacia Park

October 2025 October 2025 October 2025 October 2025

October 2025 November 2025 November 2025 November 2025

November 2025 November 2025 January 2026 January 2026

February 2026 February 2026 March 2026 March 2026

April 2026 April 2026 May 2026 June 2026
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	Falling short of your own expectations hurts in a very specific, quiet way. But I am learning that missing a personal goal isn't a permanent failure. It is just a detour. This letdown is teaching me to trade my rigid expectations for a little more self-grace.
	Growth isn't a straight line. I am brushing myself off, taking the lesson, and moving forward with a softer heart and a stronger resolve. The journey doesn't stop here—it just gets wiser.
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